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Core Insights 

Source: AvidXchange 2025 Trends Survey

Looking Ahead
Our 2025 Trends Survey 
reveals the top priorities and 
concerns for finance leaders 
in the new year. 

Creating operational efficiencies is the top priority 
for 61% of finance departments moving into the 
new year.

While artificial intelligence (AI) adoption remains 
a priority for finance leaders, 71% are concerned 
about measuring a return on investment (ROI) 
from this technology. 

The popularity of ePayment is growing rapidly, 
with 86% of finance departments adopting these 
methods, including digital wallets and mobile 
payment platforms.

The finance function is evolving, with an overwhelming 
87% of survey respondents reporting they were tasked 
with new responsibilities like overseeing data analytics 
and tech integrations in 2024. 

Security, including fraud and phishing attempts, 
is the biggest concern for 52% of finance 
departments as they prepare for 2025.
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In August 2024, 
AvidXchange 
surveyed 500 
finance leaders to 
learn what’s on their 
minds heading into 
2025. This report 
summarizes the key 
findings and notable 
takeaways from 
our second-annual 
Trends Survey.  

2024 has seen a dynamic construction landscape marked by slowdowns in 
planning, staffing challenges, and reduced material costs.  

As we move into an uncertain 2025, construction finance leaders are 
reevaluating their investments in tech tools, bolstering security, and finding new 
ways to operate as their responsibilities evolve.

AvidXchange’s 2025 Trends Survey unveiled seven areas of focus for finance 
leaders as we move into the new year: 

1.	 Understanding the ROI of AI
2.	 Remaining vigilant against financial fraudsters
3.	 Developing new skills as the finance function evolves
4.	 Evaluating finance and accounting tech stacks 
5.	 Adopting new electronic payment methods
6.	 Finding efficiencies through automation
7.	 Nurturing strategic partnerships with suppliers

While the future is unpredictable, keeping on top of industry shifts will help 
construction finance pros adapt.

Introduction

https://www.constructiondive.com/news/construction-planning-dodge-march-2024/712734/
https://www.constructiondive.com/news/construction-planning-dodge-march-2024/712734/
https://www.constructiondive.com/news/construction-staffing-struggles-agc-survey/725626/
https://www.constructiondive.com/news/construction-input-prices-dip-june/721289/
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Finance Pros Embrace 
AI, Evaluate ROI
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AI has been a buzzworthy trend, and 
most finance departments are welcoming 
it – 65% of survey respondents said their 
department is currently using AI.  

However, construction businesses have 
been slow to adopt the technology. 
Statista reports that less than 3% of 
building construction and specialty trade 
contractors planned to use AI in the first 
six months of 2024.  

While the vast majority (76%) of our survey 
respondents see value in using AI within 
their finance department, 71% noted 
they are concerned about measuring the 
ROI of their AI tools. CFO Dive recently 
reported that most companies have not 
seen significant earnings gains from their AI 
investments.  

Research suggests organizations should 
consider supporting AI adoption with 
employee training programs to help boost 
ROI. Our survey found most businesses are 
heeding this advice by offering staff training 
and upskilling opportunities. 

82% of finance departments are 
currently using AI or have plans to 
in 2025

Yes, moderate ROI 
and benefits 

Yes, minimal ROI 
and benefits 

No, no noticeable 
ROI or benefits 

Yes, significant ROI 
and benefits 

Has your finance department seen any ROI or tangible 
benefits from your AI investments? 

68%25%

4%

3%

Source: AvidXchange 2025 
Trends Survey
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https://www.statista.com/statistics/1466018/ai-usage-in-construction-us-by-segment/
https://www.cfodive.com/news/companies-report-solid-ebit-gains-rush-gen-ai-mckinsey-generative-technology-artificial-intelligence/718516/
https://www.weforum.org/agenda/2024/01/ai-training-workforce/
https://www.avidxchange.com/blog/tech-roi-upskilling/
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Security Remains a 
Top Concern
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For the second year in a row, our survey 
found that security, fraud, and phishing 
attempts ranked as the top concern in 
most finance departments. More than 
three-quarters of the finance leaders 
we surveyed said their finance 
departments have fallen victim to or 
been the target of attempted attacks.  

So, it’s no surprise that 65% of finance 
leaders said their organization has 
strengthened security measures in 2024. 
Forty-six percent of finance leaders 
noted that cybersecurity and fraud 
prevention is a new responsibility they’ve 
been tasked with this year. Additionally, 
30% said risk management mitigation is 
now part of their job description. 

Moving into 2025, finance departments 
should remain vigilant as these attacks 
grow increasingly sophisticated. Deep 
fakes that leverage AI to mirror human 
voices and cyber extortion are just 
two of the many emerging fraud tactics 
finance pros should watch out for.

In 2024, has your organization been the victim of ... 

... check fraud attacks or attempts?

... cyberattacks, including phishing attempts?

... deep fakes or impersonations? 

Yes

Yes

Yes

No, but we have 
detected attempts

No, but we have 
detected attempts

No, but we have 
detected attempts

19%

18%

20%

Source: AvidXchange 2025 Trends Survey
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63%

62%

61%

https://www.wsj.com/articles/deepfakes-are-coming-for-the-financial-sector-0c72d1e5
https://www.wsj.com/articles/deepfakes-are-coming-for-the-financial-sector-0c72d1e5
https://www.cfobrew.com/stories/2024/06/13/2023-an-unprecedented-year-for-cyber-extortion
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The construction 
industry will need 
to attract 454,000 
workers on top of 
the normal pace 
of hiring in 2025 
to meet industry 
demand, according 
to Associated 
Builders and 
Contractors

Traditional finance and accounting roles are shifting due to various factors 
including the ongoing talent shortage and demand for digital skills. Many finance 
teams are assuming a more strategic advisory role, providing insights that drive 
business growth and decision-making.

Our survey found an overwhelming 87% of finance leaders were tasked with new 
responsibilities in 2024, including data analytics and reporting (49%) and financial 
technology integration (47%).

Forty-five percent of finance leaders now have AI- and automation-related 
responsibilities, which aligns with our finding that 77% of finance departments 
invested in AI and automation to address staffing challenges in 2024.

The Finance Function Evolves

What responsibilities are you tasked with in 2024 that 
you weren’t tasked with two years ago?

Source: AvidXchange 2025 Trends Survey
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Financial 
technology 
integration

Data 
analytics 

and 
reporting

Business 
process 

optimization 

Strategic 
financial 

planning and 
forecasting 

Strategic 
initiatives

Business 
storytelling

49%
47%

35%

27% 26%

23%

https://www.abc.org/News-Media/News-Releases/abc-2024-construction-workforce-shortage-tops-half-a-million
https://www.abc.org/News-Media/News-Releases/abc-2024-construction-workforce-shortage-tops-half-a-million
https://www.abc.org/News-Media/News-Releases/abc-2024-construction-workforce-shortage-tops-half-a-million
https://www.cfo.com/news/cfos-continue-to-face-significant-talent-shortages-accounting-finance-teams-burnout-careers/695944/
https://www.avidxchange.com/resources/closing-digital-skills-gap-propels-finance-transformation/
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With a growing need to operate from 
the cloud to support efficiencies, 
accommodate work across job sites, 
and speed up data access, finance 
leaders are evaluating and consolidating 
their tech stacks with integrations that 
centralize their processes with all the 
information they need in one place. 

According to Deloitte, businesses are 
moving away from software focused 
only on data capture and storage 
towards enterprise resource planning 
(ERP) and spend management tools that 
track key metrics, including profitability. 

Our survey found that although 73% 
of finance leaders are satisfied or 
very satisfied with their current ERP 
and/or accounting systems, 64% are 
extremely likely or likely to switch 
systems within the next 6 months. They 
cited various reasons for this, including 
security concerns and a desire for more 
advanced analytics and reporting.

Tech Stacks 
Consolidate, Cloud 
Adoption Expands

04
Critical – We actively 
pursue cloud solutions

Favorable – We see the 
benefits and are gradually 
adopting

Neutral – We see both 
pros and cons

Unfavorable – We have 
concerns and are hesitant 
to adopt

Not critical – We prefer 
to avoid cloud solutions

Unsure

How do you view the 
adoption of cloud 

technology within your 
finance department?

47%

29%
11%

4% 4%4%

Source: AvidXchange 2025 Trends Survey

Only 4% of survey respondents 
said none of their finance work 
is currently conducted in 
cloud-based technologies

https://www2.deloitte.com/content/dam/Deloitte/us/Documents/finance/us-cfo-finance-2025-are-you-ready-cfo-insights.pdf
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According to 
PYMNTS, slow 
payments cost 
the construction 
industry $273 
billion in 2023

Consumers are increasingly adopting digital wallets to make payments and 
transfer funds, so it’s natural that businesses expect the same convenience. Our 
Trends Survey found that the percentage of businesses using mobile payment 
platforms most often to pay suppliers nearly doubled to 15% in 2024 compared 
to 8% in 2023. 

We learned that the majority of businesses (61%) either exclusively or mostly use 
ePayments like virtual credit cards or bank transfers for financial transactions. 
Only 6% do not use ePayment technology at all, preferring traditional transaction 
methods like paper checks. Businesses will likely continue to embrace the speed 
and security advantages of electronic payments into 2025.

Electronic Payment Adoption Grows

Which payment method did your organization use 
most often to pay suppliers in 2024?

05

Source: AvidXchange 2025 
Trends Survey

Check

ePayments

92%

8%

http://PwC’s%202023%20Cloud%20Business%20Survey,
https://www.forbes.com/advisor/banking/digital-wallets-payment-apps/
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Finance Leaders 
Recognize Automation 
Advantages

08

Echoing The CFO Survey from The Fuqua 
School of Business at Duke University, we found 
that automation is a top priority for finance 
leaders this year. They are currently using 
automation tools to streamline their finance 
workflow, including accounts payable, financial 
reporting, and budgeting/forecasting processes. 

We learned that 64% of organizations are 
currently using finance automation technology, 
with an additional 17% planning to implement 
automation tools in 2025. These tools are 
designed to offer advantages from increased 
efficiency to cost-savings.

55% of finance leaders say 
automating workflows in the finance 
department is a high priority

Do you believe automation technology 
would have an immediate positive or negative 
impact on your finance department? 

Source: AvidXchange 2025 Trends Survey
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Source: AvidXchange 2025 Trends Survey

Neutral 

Negative 

Unsure 

Positive 

Improve 
compliance 

and 
accuracy 

Increase 
efficiency 

and 
productivity 

Enhance data 
analysis and 

reporting

Minimize 
human errors

Improve 
customer 

service and 
satisfaction 

Accelerate 
decision-
making 

processes 

Why would your organization use automation in your 
finance department? 

60%

52%
47% 47% 46%

43%

75%

9%

10%
6%

https://www.fuqua.duke.edu/duke-fuqua-insights/us-companies-ramp-automation-and-ai-inflation-persists
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Supplier Relationships 
are Paramount
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Many businesses are realizing the 
advantages of collaborating with 
suppliers, including opportunities for 
discounts and strategic partnerships that 
ultimately impact the bottom line. 

According to our 2025 Trends Survey, 
37% of finance leaders feel that 
their organization is very effective at 
collaborating with suppliers to enhance 
financial processes. Seventy percent of 
those using finance automation software 
said it offers a supplier hub. 

The presence of a supplier hub can help 
businesses nurture supplier relationships 
by offering invoice and payment 
status information and other payment 
details for simplified reconciliation and 
improved cash flow.

Sixty-four percent of finance 
leaders would consider adopting 
payment automation software or 
switching providers to gain access 
to a supplier hub

No, it’s not part of 
our strategy

Yes, it’s somewhat included in 
our strategy 

No, but we are considering it 

Yes, it’s a key part of 
our strategy

Unsure

Is supplier collaboration part of your finance 
business strategy?

Source: AvidXchange 2025 Trends Survey

52%

25%

10%

5%

8%

07
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Embracing change 
will help construction 
finance professionals 
navigate the future 
and contribute to their 
company’s success. 

Looking ahead to 2025, construction finance leaders must decide which 
technologies offer the most significant business benefits. Innovations like AI, 
cloud-based computing, ePayments, and automation open new avenues for 
enhanced efficiency and enriched business information as finance organizations 
take on a more strategic role.

As technology’s role in the finance department grows, responsibilities and job 
duties will continue to change. Finance and accounting professionals will likely 
experience a shift from manual tasks like data entry and check runs towards 
knowledge-based activities like data analysis, business storytelling, and strategic 
decision-making. This shift may help mitigate industry talent shortages, as a 
digital-first approach may attract a younger workforce. 

Security remains a top priority for finance teams as financial fraud becomes 
more pervasive and schemes become more complex. Fraudsters are leveraging 
advanced technologies for voice cloning and synthetic media generation – so 
businesses should also consider adopting the latest innovations to detect and 
deter malicious actors. 

By staying abreast of industry trends and embracing emerging technologies, 
construction finance leaders can position their teams as an essential business 
asset, crucial for driving growth. A forward-thinking approach promotes 
resilience and adaptability as the construction industry evolves. 

Conclusion

https://www.ciodive.com/news/gen-z-millennial-technology-needs-workplace/694274/
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About AvidXchange® 
AvidXchange is a trusted, leading provider of accounts payable (“AP”) 
automation software and payment solutions for middle market businesses 
and their suppliers. AvidXchange’s Software-as-a-Service (“SaaS”) based, 
end-to-end software and payment platform digitizes and automates the 
AP workflows for over 8,000 buyer customers, and it has made payments 
to more than 1,200,000 supplier customers of its buyers over the past five 
years. Additionally, AvidXchange, Inc. is a licensed money transmitter for 
US B2B payments, licensed as a Money Transmitter by the New York State 
Department of Financial Services, as well as all other states that require 
AvidXchange to have a license.

To learn more about how AvidXchange, and its publicly traded parent 
AvidXchange Holdings, Inc. (Nasdaq: AVDX), are transforming the way 
companies pay their bills, visit www.AvidXchange.com.

Important Notice: This content is intended solely as a research tool for informational 

purposes and not as investment advice or recommendations for any particular 

action or investment and should not be relied upon, in whole or in part, as the 

basis for decision-making or investment purposes. Any estimates, projections, and 

information contained herein have been obtained from public sources or are based 

upon estimates and projections and involve numerous and significant subjective 

determinations, and there is no assurance that such estimates and projections will 

be realized. This content does not in any way reflect expectations for (or actual) 

AvidXchange operational or financial performance.

http://www.avidxchange.com

